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Practical Project Development




Our Experiences so far

e Getting groups organised
(some individuals / very small groups with great ideas had to work out how they were going to
find others to help develop and deliver the project before they could put pen to paper)

 Having to decide on aims and objectives before passing go
(they needed to be clear at PIF stage and for the first section of the app form)

e Demonstrating the level of community benefit

(some projects had to work harder than expected to prove that their ideas were supported by
the intended beneficiaries - this ate up time)

Where the process is still challenging

e Evidencing achievement
(aims & objectives, outputs, outcomes & impacts)

« Communicating the benefit of the project to wider audiences
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Contact us...

Mike Horrocks
Programme Manager

Amy Thomas
Programme Officer

Tel: 01439 770657
Email: leader@northyorkmoors-npa.gov.uk

Website:




